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This instruction embraces the following: 

The Management of RLC Sport

Reports and Returns

Corps Colours

Applications for Grants

RLC Sports Awards

1.
Introduction. Every effort is to be made to promote and develop sport throughout the Corps both Regular and Reserves at all levels in order to encourage fitness, the pursuit of high standards, the will to win and esprit de corps.  Priority is to be placed on providing the best possible teams to represent the Corps in sports competitions and fixtures.  All ranks should be actively encouraged to play sports at all levels and supported in their attempts to represent their unit, Corps, Army and Combined Services or National teams.

MANAGEMENT OF RLC SPORT 

2.
Central Sports Committee. The controlling body for all Corps level sport in The RLC is The RLC Central Sports Committee.  It comprises:


Chairman
- Col RLC

Members
- Comdt DCLPA 





  AD Log Sp Army HQ 





  Col RLC Reserves
                                     A CO of a RLC Regiment 

                                     A co-opted women’s representative

                                     RLC Corps SM
Secretariat      - Regt Secretary
                          Asst Regt Secretary




  Regt Treasurer 

3.
The RLC Central Sports Committee shall be responsible to the Corps and The RLC Association Trustees for:

a. Fostering, encouraging and supporting sport in the Corps by the development 
of strong unit and Corps teams and their participation in representative sports and Divisional, Army, inter-Corps and inter-unit level competitions.

b. Approving charters for Sports Clubs/Associations and establishing priorities.

c. Approving officials (President and Chairman) to run all sports.  

Individual Sports Presidents/Chairmen are to appoint their own Secretary and other officials. RHQ The RLC continues to update The RLC Sports Address List which will be located on the RHQ MOSS site and is also available on request.
d. Approving the award of Corps Colours for both Regular and Reserves. See 
the guidance at paragraphs 13-16 below.

e. Fostering, encouraging and supporting adventurous training activities at unit

and national level and individuals competing in sport at national level.  Guidelines for applications for funding support are at paragraphs 17-19 below.

f. Scrutinising annual reports and business plans from each Sports President or 

Chairman.

g. Agreeing the allocation of funds to each sport and consolidating the individual 

sport’s financial bids received in September each year into a single budget, for presentation to The RLC Association Trustees in November each year.

4.
Support.   Full support will be given to all games, sports and pastimes currently recognised by the Army and occasionally to developing other activities, which have potential.  Sports Presidents and Chairmen and Unit Commanding Officers are actively to encourage participation by players, both officers and soldiers.  It is the Corps’ policy that all individuals selected to participate in representative sport (unit level or above) are made available to do so, unless directly involved in essential operational activity. 

5.
 Sports Presidents and Chairmen.   Normally each sport will have a single President supported by a Chairman and Secretary. Where both male and female teams participate in the sport the President will act for both and a single allocation of funds will be made to cover both sets of teams. The appointment of Presidents and Chairmen, made on the recommendation of existing Presidents, is the responsibility of the Central Sports Committee.  Presidents are responsible directly to the Central Sports Committee for:

a. Encouraging maximum participation, by ensuring appropriate sporting activity 

at Unit and Corps level, including the sponsorship of individual RLC personnel not in the formal chain of command.

b. Ensuring that teams and individuals are properly turned out and prompt in 

reporting for play or practice, and that they are both motivated, disciplined and well behaved.  Selection for a Corps or Service team is to be regarded by players and officials, and their Commanding Officers, as an order supported throughout the chain of command.

c. Ensuring that major breaches of discipline are referred to the Regimental 

Secretary immediately so that the Central Sports Committee can be briefed.  Other incidents, which, in the President/Chairman’s view, may bring the Corps into disrepute, should be reported in writing to RHQ The RLC.  Recommendations as to the retention of Corps Colours and participation in future sports at Corps level by the individual should be included in the report.

d. Annual Reports.   Submitting an annual report on their sport, using the 

template at Annex A /Summary Sheet, to arrive at RHQ The RLC by no later than 14 September (these can be submitted earlier in the year for winter sports). Reports will then be considered by the Committee and will be used to assess the appropriate level of grant. Reports should cover the organisation, key personnel, participation, sustainability, achievements, future (including overseas sports tours), finance statement and will also form the bid for future grants/funding. Submissions should be prepared as a simple business plan and are to be supported by a detailed statement of income and expenditure, showing
(1) Remaining balances.

(2) Next year’s bid.

(3) An estimate of requirement for the following 3 years, and where major 

expenditure is forecast, out to 5 years.

e. Centres of Excellence. Where it is beneficial to identify a sporting centre of

excellence for their sport, Presidents are to agree that focus with RHQ The RLC and the Central Sports Committee. Details of RLC sporting Centres of Excellence will be updated periodically and held by the training regiments, RMAS and APC CSS.
6.
Sponsorship.  Corps funds are finite and every effort should be made to enhance each sport’s finances by the sensible use of appropriate sponsorship and by the creation of clubs into which officers and soldiers might contribute.  Advice on what sponsorship is considered appropriate can be sought from RHQ The RLC.
7.
Team Army. The RLC has a licensing agreement with Team Army. This provides greater formality and appropriate governance to sports sponsorship which some organisations prefer. All funding links with Team Army are managed through RHQ The RLC (Assistant Regimental Secretary).

8.
Sports Secretaries.  Secretaries are responsible for the efficient administration of Corps teams and competitions and are to maintain a register of all known Corps level players and officials and their current locations. RHQ The RLC (Asst Reg Sec) is to be kept informed of all key appointment changes (president, chairman and secretary) and their contact details.
9.
Programme Planning.  Details of all major Corps and RLC unit sporting events should be published on The RLC website www.army.mod.uk/rlc and RHQ The RLC MODNET SharePoint site.  Sport’s secretaries are to ensure that details of fixtures, competitions, matches and results are forwarded promptly to RHQ The RLC for publication. Presidents/Chairmen need to be aware of the key dates in the Forecast of Events when planning major finals, in order to avoid programme clashes and to ensure the appropriate level of senior officer representation.  Early contact should be made with the Corps Adjt, RHQ The RLC on Deepcut Mil (9) 4214 Ext 5462 where Col RLC’s presence is required. 

10. Identifying Talent.  It is important to ensure that talented sportsmen and women, both 
officers and soldiers are identified at an early stage in their training. This should initially be undertaken by 25 Trg Regt RLC and RMAS and details notified to the Assistant Regimental Secretary at RHQ The RLC, who in turn will inform respective Corps Sports Representatives with a view to influencing initial postings in liaison with future units and APC CSS. Wherever possible (and always in the interest of the individual), talented sportsmen and women should be based at or near the respective Centre of Excellence.

11.      RLC Sports Events. RHQ The RLC will sponsor two events to foster and encourage 

sport in the Corps:

a. A Festival of Sport to be held as part of the annual RLC Corps Day. This event aims to bring a wide range of individuals, units and sports together for a one-day sporting festival. 

b. The RLC Sports Awards, which is to be held in the form of a dinner annually during the week leading up to Corps Day. This event aims to recognise significant sporting achievements in the Corps by teams and individuals. The details are at Annex B.

Separate instructions for both these events will be issued by RHQ The RLC each year.

12.      Sports Seminar. A Sports Seminar will be hosted by RHQ The RLC periodically to discuss matters of common concern on Corps Sports issues. Attendance will include Sports Representatives, Unit representatives and RHQ The RLC.

13.
 RLC Sports Tours. This paragraph relates to Corps representative teams only. Proposals for future tours must be included in both the forward plans (5 years projection) and in the detailed business plans (with tour budgets) submitted as part of annual sports reports and giving at least two year’s notice. The Corps will sponsor tours not more often than one year in four, (four years minimum from the date of a previous overseas tour) in order for the appropriate level of funding to be spread across all sports. Where both male and female teams participate in a sport, the 4-year rule applies to both areas (i.e. 1 tour for each gender every 4 years). Where a mixed team tours only 1 tour for that sport will be agreed in 4 years. The Corps will only fund a maximum of one third of the costs of the tour. Where demand for tours in a particular year exceeds the available funds, it is possible that some tour plans may need to be postponed or cancelled. Early forecasting is important. The RLC Central Sports Committee will require the funding proposals for such tours to include evidence of sponsorship, individual contributions and requests for funding from other sources such as Army Sports Lottery and Berlin Fund. Those personnel not subscribing to the Day’s Pay Scheme (both Regular and Reserves), will not receive funding support. QOGLR personnel who qualify under Army Sports Board rules to represent The RLC may be considered for receipt of Corps support.
RLC CORPS COLOURS

14.
The award of Corps Colours is to be assessed in the first instance by the individual sport, and recommended by the Sports President. These recommendations can be raised at a time to suit the respective sport but should usually coincide with that sport’s end of the season; they are to be sent to the Assistant Regimental Secretary. Reserves unit commanding officers or Deputy Commanders of the logistic brigades should forward recommendations for Reserves personnel to the appropriate Sports President in the first instance. All recommendations are to be in the format of a brief citation that demonstrates the individual’s contribution and must include their full name, initials and rank. Colours can only be awarded once to an individual for each sport.

15.
The Assistant Regimental Secretary is empowered to approve the award of Corps Colours in the name of the Chairman of The RLC Central Sports Committee and is to record each award.  Certificates, ties, brooches and badges are issued at the Corps’ expense.

16.
 In assessing the award of Corps Colours, Sports officials are to take into

account the following:

a. Corps Colours should be awarded only after frequent representation of

the Corps at a standard above that of the balance of other team or squad members.

b. A single selection at Army, Combined Service or National level would

normally attract the award of Corps Colours.

c. Long Serving officials with a suitable degree of competence within a

particular sport may be awarded Corps Colours for the administration of that sport.

d. Commanders may need to identify sporting excellence for those sports

that does not have a formal Corps committee structure.
17. Advice on all Corps Colours matters can be sought from the Assistant Regimental 
Secretary. Colours should be formally presented to the individual at a suitable ceremony or event.

APPLICATION FOR GRANTS IN SUPPORT OF ADVENTUROUS TRAINING AND INDIVIDUAL SPORT AT ARMY LEVEL AND ABOVE

18.
The RLC Central Sports Committee has within its Charter a duty to support

adventurous training and those who compete in sports and activities at Army level or above.

19.
 Grants.  Bids for financial support may be made to this Committee through the Regimental Treasurer at any time and can be copied to the chain of command for comment and/or support.  The aim of a grant from The RLC Central Sports Committee is to reduce individual costs of the event rather than enable a project to take place.  Not all bids will be successful, and bidders should not, therefore, rely on the grant during planning.  The degree of challenge involved and the number of participants will always be major factors in deciding whether or not and at what level, a grant is to be made.  Prestigious expeditions at Army, Inter Service or National level could expect to receive a larger grant that a unit expedition.

20.
Eligibility.  To qualify for a grant, the following basic rules will normally apply
a. All RLC individuals taking part must be members of the Day’s Pay Scheme (Regular or Reserves) if they are to benefit from any level of grant from Corps funds.

b. The activity should be challenging and demanding.

c. All avenues of sponsorship, Divisional grants, Berlin Trust, Army Sports 
Lottery, Unit grants and individual contributions must be fully explored and details contained within the bid.

RLC SPORTS AWARDS

21.
RLC Corps Sports Awards will be held annually in the form of a dinner during the week leading up to Corps Day. The aim of the annual Sports Awards is to recognise the widespread talent and success of Corps teams, individual sportsmen and women and those who contribute to the organisation and administration of Corps sport. Annex B is a brief instruction on the guidelines and qualifying rules for submission of citations, which should be followed as closely as possible. In every case nominations must be endorsed by the President or Chairman of the respective Corps Sport, published in The RLC Sports Address List.


22.
The outline of events will be:

a. Nominations supported by a written citation (see Appendix 1 to Annex B) 

submitted to RHQ The RLC by 1 April each year.

b. Short-lists for each award category will then be selected by a sub-committee 
of The RLC Central Sports Committee, chaired by Col RLC. 

c.
All teams and individuals selected for the short-lists will be notified (copy to their units and the sporting and RLC chain of command), together with an invitation to attend the awards ceremony. A separate notification will be sent to the nominating officer for those not selected for the short-list for the Awards ceremony.

  Annexes:

A. Annual Sports Report Format

B. Sports Awards Selection Criteria
                                                                                         RLC Corps Instructions – Sport – Annex A

SPORTS REPORT FORMAT 

SPORTS REPORT FOR (SPORTS TITLE) FOR FY (YEAR)

(To be submitted by 15 September annually to RHQ The RLC)

1. Introduction.  The report should be in the form of a business plan and include 

a brief statement giving the overall picture of the sport’s strengths within each area.  Sports are to define their vision, business case and development plan giving full disclosure on their financial state including any sponsorship.

2. Organisation.  To include a brief outline of the sport’s organisation; for example 
President, Chairman, Secretary and other leading personalities, plus planned succession.

3. Participation.  To include numbers participating in Corps and Inter Corps competitions.

4.
Sustainability.  The level of coaching support, referees/umpire and other officials currently available and trained and plans for future sustainment of these key personnel.

5.
Future Goals/Targets.  To include any significant future goals or targets such as

major re-equipment, promotion to a senior league, major tour plans or winning the     

Army championships.

6.
Achievements.  To include competition results, outstanding competitors, for

example those chosen to represent Army, Combined Services and higher and any recommendations for the award of Corps Colours.

7.
Financial Statement.  A full financial statement in the following format:

           Opening Balance – Including any reserves or underspends from previous year.

Income from all sources (in detail), including all sponsorship funding.

Expenditure (in detail) / Current Balance
8.
Grant Bid for next FY.  To include amount bid for in pounds sterling with full justification.  Bids are not to include expenditure on trophies/prizes (which should be funded by entry fees or refurbishment) but are to include representative expenditure, forecasts for new kit or equipment required, entry fees and other expenses such as planned tours.  An estimate of expenditure is also required for the following 3 years and where major expenditure is anticipated or planned in the longer term, up to 5 years, including funding plans for overseas tours; 
Note that overseas tours will only be funded once every four years for male & female teams of each sport, with a minimum of 4 years between tours.
9.
Conclusion.  A brief statement on the Chairman’s action plan for the following

two to three seasons plus any significant longer-term targets.
Signature of Chairman:   






Date:




                                                                                 RLC Corps Instructions – Sport - Annex B

RLC SPORTS AWARDS 

Introduction
1.
The Corps make a number of awards each year to the sports teams, sportsmen, sportswomen and sports administrators who:

a.
Have made a significant contribution to a sport at Army, Combined Services, and county/regional, national or international level.

b.
Have made the most significant contribution to a sport at Corps level.

c.
Have made the most significant contribution to Corps sport, its administration and support.

2.
The awards will be based on performance over the period from April to March, thus encompassing a full season of both winter and summer sports.  In exceptional circumstances these dates can be varied.  Awards will be presented in the following categories:

a. RLC Sports Official/Coach 

b. RLC Sports Team 

c. RLC Young Sportswoman (aged 25 or under) 

d. RLC Young Sportsman (aged 25 or under) 

e. RLC Sportswoman 

f. RLC Sportsman 

g. RLC Sports Personality (selected from one of the above categories)

h. RLC Special Awards - RLC Special Award, Lifetime Achievement, Pioneer Spirit and Hemming Belt.

Nominations and Selection
3.
Nominations are to be in the form of a written citation (Appendix 1) and should focus mainly on achievements in the previous 12 months. Citations are to be submitted through the sporting chain of command to reach the Assistant Regimental Secretary at RHQ The RLC by 1 April.  They will then be considered by a Committee chaired by Col RLC.  Selected nominees will be notified, and the Corps and Sporting chains of command informed in May each year. The awards will be made at The RLC Sports Awards dinner event, to which all short-listed nominees and teams, fellow sportsmen and women, sports and unit representatives and sports officials will be invited to attend.  






           RLC Corps Instructions – Sport - Appendix 1 to Annex B 

NOMINATIONS FOR RLC SPORTS AWARDS 

Nominated by: ……………………………………  Unit Address: ….…………………….……...

(Rank/name/appointment) …………………………..   ……………………………………………...

Tel No: …………………………………………… ……………………………………………..

NOMINATED CATEGORY: …………………………………………………………………..
(e.g. Team, Young Sportsman etc.)

	Nominee/Team:*

……………………………………………………………………………

(Rank, initials, first name, surname)

*For Teams – full details of team members to be attached
	Nominee’s Age:

…………….

	Nominee’s Address (and Unit)…     

 ……………………………………………………………………………………………

……………………………………………………………………………………………..

Contact Address and Tel No… 

(If different from above) ……………………………………………………………………         …………………………………………………………………………………………….


	Nominee’s Sport…


	CITATION (Run lists of sporting achievements may be attached if required):



	Signature of Proposer: ……………………………. Name: …………………………….……

Date: ………………………………

	Signature of President / Chairman: ………………………………….  Date: ………………………

Rank and Name: …………………………….……………………………………..
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