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EX TIGER REACH (TR) 25 OCT – 30 OCT 15
SITUATION
1.
Ex TIGER REACH is an AT package for members of RHQ RLC which will be run from Low Gillerthwaite Field Centre (LGFC) in the Lake District. Ex TR will involve a group of 22 personnel conducting hill walking and mountain biking.

2.
Aim.  To provide an opportunity to conduct Level 2 (Directed Training) in order to promote and develop leadership, teamwork and physical and mental robustness of personnel.
EXECUTION
3.
SoM.  There will be 5 phases for Ex TB:
a.
Ph 1 – Collect Stores. Cpl Y will arrange for the collection of stores. A list of equipment applied for can be seen at Annex A.
b.
Ph 2 – Deployment. The main body will depart from PRB at 0800 on 25 OCT 15. 
c.
Ph3 – Activities. Under direction of Instructors the group will conduct activities as per the MEL (Annex B).
d.
Ph 4 - After breakfast on 30 Oct all personnel will be transported back from LGFC to PRB.
e.
Ph 5 – Vehicle/Equipment husbandry and backload of Stores.
CO-ORDINATING INSTRUCTIONS
4.
A detailed MEL is at Annex B. The below table details the key timings only.

	Ser (a)
	DTG

(b)
	Event

(c)
	Destination

(d)

	1
	080025OCT15
	 Depart for LGFC
	Lake District

	2
	26 OCT-30OCT15
	 Activity commences
	Lake District

	3
	090030OCT15
	 Return to PRB
	PRB


5. Appointments. Capt Officer is the exercise Conducting Officer (ECO). SSgt X will act as exercise 2IC.

6. Movement. All movement to LGFC will be conducted in military transport. A transport request has been submitted for, 2 x minibus (1 x 17 seater, 1 x 9 seater), to conduct the move of all pax, equipment and stores to and from the exercise area.

7. Transport. The following vehicles are required for the Ex:
	Ser

(a)
	Eqpt

(b)
	VRN

(c)
	Qty

(d)
	Remarks

(e)
	IC Veh

(f)

	1
	Minibus (17 Seater)
	TBC
	1
	Exercising Tps/ AT Eqpt
	Capt Officer

	2
	Minibus (9 Seater)
	GK60 KBT
	1
	Exercising Tps
	LCpl Todd

	3
	4X4
	RK64 XHU
	
	Advance party
	SSgt X


8.
Instructors. The following instructors will be used to support the Ex:

	Ser

(a)
	Instructor

(b)
	Qualification

(c)
	Group Size

(d)

	1
	Capt Officer
	Summer MLT
	1 + 6

	2
	Capt Dunn
	Summer MLT
	1 + 6

	3
	Cpl Milham
	MB Instr
	1 + 6


9.
Nominal Role. There will be spaces available for 22 individuals (including instructors). A nominal role will follow. All personnel are on duty throughout the Ex. 

	Ser

(a)
	Position

(b)
	Number

(c)

	1
	Instructors
	3

	2
	Exercising Troops
	19


10.
Qualifications. All instructors will have their details annotated on the JSATF(A).  Only those qualified to instruct will do so and logbooks/course certificates will be checked by the ECO prior to the commencement of any AT.  

11.
Wet Weather Plan. In the event of bad weather, the ECO will make arrangements for alternative activities whilst in location. It is likely that in inclement weather the hill walking and mountain biking will still take place, but that climbing may have to be postponed and extra hill walking is instead conducted. In essence, the weather is very variable in the Lake District and all weather plans will be made using accurate weather data. Activities will be tailored to the conditions and may be stopped completely for safety reasons.   

SERVICE SUPPORT
12.
Dress. The dress throughout is civilian clothing. All personnel are to deploy on Ex TR in clean and presentable adventurous training clothing. A detailed kit list is contained at Annex C which outlines the requirement for specific activities. 
13.
Specialist equipment.  Specialist equipment will be provided for each activity and will be the responsibility of the instructor. Equipment will come from the following sources:

14.
Personal funds. Soldiers are advised to bring a small amount of personal spending money, should a visit to a local café be conducted in inclement weather. However, this is optional and all food will be provided through CILOR.

15.
Accommodation and Feeding. All messing will take place at LGFC through funding from CILOR. Accommodation will be provided for a maximum capacity of 22 at any one time. CILOR will be controlled by SSgt X/ Cpl Y. ALL RECEIPTS ARE TO BE RETAINED. LGFC have offered to source a hog roast at a cost of £395, which feeds 40, currently we’re planning to have a social on the Tuesday evening, Cpl Y will investigate interest in the hog roast.
16. Administration. SSgt X/ Cpl Y will provide administration support throughout the Ex.

17.
Medical.  The following med plan will be enforced:
a.
First aid kits will be carried by each instructor. 

b.
Minor injuries will be dealt with on scene and then recorded on MOD form 510.  An INCREP will be compiled as per Annex D to AGAI Volume 1, Chapter 11.  If the accident is training related LAIT will be informed.  

c.
All major medical emergencies will be dealt with via civilian authorities (112 / 999).  

d.
West Cumberland Hospital is the closest Hospital in case of any emergencies, located 12 miles away from the Field Centre. 
18.
Mobile Phones.  All instructors must carry a mobile phone.  In the event of a major incident, civilian authorities must be contacted.  All instructors are advised to use the 112 emergency number as, being a digital service, it has the ability to pin point the location of your mobile phone, making it easier for the emergency services to track your location.  Mountain Rescue can only be tasked via a call to 112/ 999. 

19.
ES.  All recovery procedures will follow those laid down in the ATUD for military roadside assistance. 
20.
Power.  Power charging facilities for laptops/mobile phones are available at LGFC. Individuals are reminded that laptops and other electrical goods are to be taken only at the owner’s risk. Personnel are reminded that  signal can be intermittent.

21.
POL. Three fuel cards will be taken. These cards will be collected and controlled by Cpl Y.

22.
Comms.  All comms on the Ex will be via mobile phones.  A contact list will be handed to all instructors once in location at LGFC. 

23.
Fire Action.   On arrival at LGFC, a fire drill will be conducted upon arrival to ensure all individuals know the muster areas and routes to the fire assembly points. NCOs will be appointed to be responsible for each accommodation block.  

24.
Bedding.  All exercising troops, including DS, will be required to bring sleeping bags and a pillow for the duration of the stay. Padlocks are also recommended to lock any valuables in the lockers provided in the rooms.  
25.
Risk Assessments.  A generic risk assessment has been completed as part of the JSATF(A) and can be found at Annex D. This risk assessment will be read and signed by all instructors prior to the commencement of any AT. Furthermore all instructors will be required to conduct a specific risk assessment prior to the conduct of any AT.

26.
Personal Insurance.  All personnel are reminded of the value of having kit and personal accident insurance.  Whilst every effort will be made to ensure security of personal kit in LGFC, it is impossible to eliminate all risk and personnel are advised to have kit insurance. Further to this, AT carries with it a certain amount of risk which is inherent to each specific activity. Every effort has been made to reduce this in the risk assessments.

COMMAND AND SIGNAL
19.
C2.  Capt Officer will be ECO throughout. SSgt X will be E2IC. Cpl Y will be responsible for administration.                                                                                                                  
SUMMARY
20.
This is a rare opportunity for the HQ to get away from Dettingen House together. The Ex is aimed to be enjoyable at all levels in an informal environment. Ideally it will introduce personnel to a new pursuit, but at the least it will help with team building and some much needed relief.
{ Original Signed }

A N Officer
Capt
CET OC .
Annexes:

A.
MEL. 
B.
Kit list.
C.
Nom Roll.
D.
Risk Assessment. 
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ANNEX A TO

EX TIGER REACH ADMIN INSTRUCTION

DATED 28 Sept 15
EX TIGER REACH MEL

	Sun 25 Oct 15
	Groups

	Time
	1
	2
	3

	0600 - 0700
	Reveille

	0700 - 0800
	Breakfast

	0800 - 0830
	Parade/ Final head count/ Kit Check

	0830 - 1000
	Veh Move to Lake District

	1000 - 1500
	Veh Move to Lake District

	1500 - 1600
	Veh Move to Lake District

	1600 - 1800
	Briefs / Admin

	1800 - 1900
	Dinner


	Mon 26 Oct 15
	Groups

	Time
	1
	2
	3

	0600 - 0700
	Reveille

	0700 - 0800
	Breakfast

	0800 - 0900
	Weather brief / admin time / kit issue for activity

	0900 - 1000
	Move to activity areas in transport

	1000 - 1500
	Mountain Biking
	Hill Walking
	Cultural Visit

	1500 - 1600
	Move back to Low Gillerthwaite Field Centre

	1600 - 1800
	Admin time / de kit

	1800 - 1900
	Dinner


	Tue 27 Oct 15
	Groups

	Time
	1
	2
	3

	0600 - 0700
	Reveille

	0700 - 0800
	Breakfast

	0800 - 0900
	Weather brief / admin time / kit issue for activity

	0900 - 1000
	Move to activity areas in transport

	1000 - 1500
	Cultural Visit
	Mountain Biking
	Hill Walking

	1500 - 1600
	Move back to Low Gillerthwaite Field Centre

	1600 - 1800
	Admin time / de kit

	1800 - 1900
	Dinner


ANNEX A TO

EX TIGER REACH ADMIN INSTRUCTION

DATED 28 Sept 15
	Wed 28 Oct 15
	Groups

	Time
	1
	2
	3

	0600 - 0700
	Reveille

	0700 - 0800
	Breakfast

	0800 - 0900
	Weather brief / admin time / kit issue for activity

	0900 - 1000
	Move to activity areas in transport

	1000 - 1500
	Hill Walking 
	Cultural Visit 
	Mountain Biking

	1500 - 1600
	Move back to Low Gillerthwaite Field Centre

	1600 - 1800
	Admin time / de kit

	1800 - 1900
	Dinner


	Thu 29 Oct 15
	Groups

	Time
	1
	2
	3

	0600 - 0630
	Reveille

	0630 - 0730
	Breakfast

	0730 - 0830
	Move to activity areas in transport

	0900 - 1300
	Adventure Climb

	1300 - 1430
	Move back to Low Gillerthwaite Field Centre

	1430 - 1800
	Admin time / de kit

	1800 - 1900
	Dinner


	Fri 30 Oct 15
	Gr Groups oup

	Time
	1
	2
	3

	0930 - 1030
	Reveille

	1030 - 1200
	Block Jobs/ HOTO

	1200 - 1230
	Lunch

	1230 - 1800
	Veh Move to PRB

	1800 - 1900
	Dispersal


ANNEX B TO

EX TIGER REACH ADMIN INSTRUCTION

DATED 28 Sept 15
EX TB KIT LIST

Essential:
Sleeping Bag + Pillow

Towel

Flip Flops (shower)

Head torch
Boots (own civilian style preferable)

Day sack (civilian / military)

Waterproof bags

Note pad and pen

Warm socks

PT Kit

Pad lock

Personal spending money 

Durable clothing for hill walking / climbing (sports kit is fine)

Warm jacket / softie

Warm hat and gloves

Waterproof jacket

Flask

KFS

Water Bottle

Issue black grip or civilian equivalent (no bergans to be taken)

Laundry bag / washing tablets

Civilian clothing for evenings

Desirable (kit individuals may wish to bring if they own it):

Civilian Gore Tex / waterproofs

Any civilian mountaineering / walking boots

MTB helmet

DVD’s for use in TV room during down time

ANNEX C TO

EX TIGER REACH ADMIN INSTRUCTION

DATED 28 Sept 15
EX TIGER REACH NOMINAL ROLL

	Ser
	Number
	Rank
	Name
	Role

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	MLT

	7
	
	
	
	

	8
	
	
	
	IC

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	2IC/Driver

	12
	
	
	
	Mountain Bike Instructor 

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	Admin/Driver

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
	
	
	
	

	21
	
	
	
	

	22
	
	
	
	


	
	MILITARY TRAINING FOR LAND SYSTEMS


	MOD Form 5015



	Unit/Formation:
	RLC HQ
	Assessor:
	CPL Y

	Activity/Exercise:
	Ex TIGER REACH
	Date Assessment:
	03/09/15

	Relevant Publications/Pamphlets/Procedures:
	
	Review Date:
	30/10/15

	Steps relate to Risk Assessment Process
	
	Generic Risk Assessment: Yes/No
	Yes


	Ser
	Activity / Element

(Step 1)
	Hazards Identified

 (Step 2)
	Risks Identified

(Step 3)
	Existing Control

(Step 4)
	Is Residual Risk Acceptable 
(Step 5)
	Additional Controls Required

(Step 6)
	Is Residual Risk Acceptable

(Step 7)

	1
	Hill Walking
	Trips and Falls or accident resulting in physical injury
	N/A
	(1) Knowledge and experience of route

(2) Correct footwear & sensible weight carried

(3) Medical first aid kit to be carried

(4) Treatment of injury in situ, if possible

(5) If serious injury contact emergency/rescue services and activate rescue and/or CASEVAQ/evacuations plan

(6) Communications to contact emergency and/or rescue services

(7) Personal & Group equipment check before departure.

(8) Safety Briefing on hazards before departure.
	Yes
	Nil
	N/A

	2
	Hill Walking
	Climatic Injury:


	N/A
	(1) Check weather forecast

(2) Appropriate clothing for climate

(3) Suitable diet & sufficient water intake

(4) Water replenishment & purification

(5) Health education & medical brief

(6) Preventative aide memoir

(7) Buddy system

(8) Spare clothing as required

(9) Evacuation procedure as serial 1

(10) Safety Briefing on hazards before departure
	Yes
	Nil
	N/A


	3
	Hill Walking
	Inclement Weather and Fatigue
	N/A
	(1) Sufficient Instructor to Student Ratio

(2) Adequate foul weather clothing

(3) Check weather forecast

(4) Physical assessment before to departure and during activity

(5) Check and adjust routes, exertion and duration of activity if required

(6) Consider escape routes if appropriate

(7) Check for early signs or symptoms of participants’ distress or exposure and carry out restorative measure if required hypothermia)

(8) Sensible weight carried 

(9) Personal & Group equipment check before departure.

(10) Safety Briefing on hazards before departure

(11) Suitable diet (High energy to offset the onset of fatigue and hypothermia)

(12) Sensible weight carried

(13) Personal & Group equipment check before departure.

Safety Briefing on hazards before departure
	Yes
	Nil
	N/A

	4
	Hill Walking
	Getting lost
	N/A
	(1) Careful route planning

(2) Adequate map & compass training and regular briefing

(3) Planned escape route

(4) Route card and planned escape routes left with base unit and with appropriate park/emergency authorities

(5) Comms to base and/or emergency/rescue services

(6) Contact numbers of rescue services

(7) Personal & Group equipment check before departure

(8) Safety Briefing on hazards before departure
	Yes
	Nil
	N/A


	5
	Hill Walking
	Equipment Failure
	N/A
	(1) Regular inspection and safety checks of all equipment

(2) Briefing on equipment care and maintenance

(3) Spare and/or running repairs as required
	Yes
	Nil
	N/A

	6
	Hill Walking
	Security
	N/A
	(1) Briefings on personal security and belongings including money/equipment.
	Yes
	Nil
	N/A

	7
	Hill Walking
	Environmental Issues
	N/A
	(1) Health education in field hygiene

(2) Brief on Conservation & the Country Code before departure
	Yes
	Nil
	N/A

	8
	Hill Walking
	Food Care & Intake
	N/A
	(1) Brief on food care, preparation and cooking

(2) Appropriate menu

(3) Ensure walkers eat adequate food.
	Yes
	Nil
	N/A

	9
	Hill Walking
	Trespass
	N/A
	(1) Route planned

(2) Permission obtained where necessary

(3) Map & Compass training
	Yes
	Nil
	N/A

	10
	Mountain Biking
	Inclement Weather and Fatigue


	N/A
	(1) Correct Instructor to student ratios

(2) Foul weather clothing

(3) Check weather forecast

(4) Physical assessment before departure and during activity

(5) Check and adjust routes, intensity and duration of activity if required

(6) Consider and plan escape routes

(7) Check for early signs or symptoms of participants’ distress or exposure and carry out restorative measure if required

(8) Suitable high energy diet

(9) Sensible weight carried

(10) Personal & Group equipment check before departure.

(11) Safety Briefing on hazards before departure
	Yes
	Nil
	N/A


	11
	Mountain Biking
	Trips and Falls or accident resulting in physical injury


	N/A
	(1) Skills course: assess skills of riders before riding the route. Knowledge and experience of route. Brief riders on all stops; advise on trail ahead.

(2) Wear helmet, gloves, eye protection, appropriate PPE and clothing

(3) Carry medical first aid kit

(4) Check personal & group equipment before ride.

(5) Briefing on safety & hazards 
before ride
	No
	1. First-aid.

2. If serious injury, contact emergency services and activate rescue or CASEVAC plan

3. If possible, carry mobile phones or other comms
	Yes

	12
	Mountain Biking
	Collision with other trail & road users


	N/A
	(1) Wear bright clothing

(2) Use lights in poor visibility and after dark

(3) Move safely out of path of approaching vehicles or riders

(4) Use one-way, sign posted trails where possible

	No
	1. First-aid.

2. If serious injury, contact emergency services and activate rescue or CASEVAC plan

3. If possible, carry mobile phones or other comms
	Yes

	13
	Mountain Biking
	Mechanical Failure 
	N/A
	(1) Carry appropriate tools and spares during ride

(2) Regular inspection and safety checks of bikes and equipment

(3) All riders carry comms or mobile phones if available

	Yes
	Nil
	N/A

	14
	Mountain Biking
	Frightened mountain biker stuck at top of descent 
	N/A
	(1) Dynamic RA: coach & assist rider; walk down if necessary.
	Yes
	Nil
	N/A

	15
	Mountain Biking
	Environmental Issues 
	N/A
	(1) Adopt country code, health and hygiene in the field. Food care, preparation and cooking. Nesting time taken into account.
	Yes
	Nil
	N/A

	16
	Mountain Biking
	Security/Threats
	N/A
	(1) Briefing on personal security and belongings, including money/equipment

(2) All bikes to be locked inside of van overnight

	No
	1. Personal Kit Insurance
	Yes

	17
	Mountain Biking
	Climatic Injury
	N/A
	(1) Check weather forecast

(2) Appropriate clothing for climate

(3) Suitable diet & sufficient water intake. Monitor group.

(4) Health education & medical brief

(5) Spare clothing as required

(6) Safety Briefing on hazards before ride

	No
	1. First-aid.

2. If serious injury, contact emergency services and activate rescue or CASEVAC plan

3. If possible, carry mobile phones or other comms
	Yes

	18
	Mountain Biking
	Tresspass
	N/A
	(1) Plan routes using guidebooks and maps

(2) Obtain permission and land clearance where necessary

(3) GPS, Map and Compass training

(4) Follow marked trails where possible
	Yes
	Nil
	N/A

	19
	Mountain Biking
	Getting Lost
	N/A
	(1) Careful route planning 

(2) Adequate GP, map & compass training; regular briefings

(3) Carry route card and planned escape routes.

(4) All riders: carry contact numbers of group leader and rescue services

(5) Check all equipment before ride

(6) Safety Briefing on hazards before 
ride
	No
	1. If possible, carry mobile phones or other comms
	Yes


	Authorising Officer
	Name
	Post
	Date
	Signature

	Existing and Additional Controls Agreed
	Capt Officer
	RLC CET OC
	03/09/15
	B Officer

	Additional Controls Implemented
	
	
	
	

	
	
	
	
	

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































� If residual risk remains consult Chain of Command





RESTRICTED


