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BETWEEN
THE ROYAL LOGISTIC CORPS ASSOCIATION TRUST
AND

LOW GILLERTHWAITE FIELD CENTRE 

CONCERNING

THE USE OF LOW GILLERTHWAITE FIELD CENTRE BY RLC SPONSORED GROUPS

Short Title: LGFC Usage Agreement
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SECTION 1

INTRODUCTION

1. This Memorandum of Understanding (MoU) seeks to formalise the basis upon which the Regimental Headquarters (RHQ) The Royal Logistic Corps (RLC) is to utilise the facilities provided by the Low Gillerthwaite Field Centre (LGFC) for the benefit of its members in order to undertake Adventurous Training (AT) activity within the Ennerdale Valley and the surrounding area.  Sponsorship of this arrangement is by the RLC Association Trust, Registered Charity No.1024036.
2. It is an expression of commitment and undertaking by both parties but is a non-legally binding document, designed to provide flexibility within an arrangement based on trust and cooperation.
SECTION 2

OBJECTIVES AND SCOPE

3. The role of RHQ The RLC (‘The Corps’) is to develop and maintain values and ethos for The RLC and to provide a focus for Regimental matters.  Colonel RLC is responsible to the RLC Association for a number of objectives, which include:

· To create and cherish a bond of good fellowship between present and past members of the RLC and its predecessors 

· To provide benevolence/welfare for serving and retired members of The Corps

· To promote the professional activities of the officers and soldiers of The Corps
· To sponsor and encourage recreation, games and sporting activities
· To facilitate social events and meetings of all members of the Association both past and present

4. Within this context, the RHQ is seeking to provide access to facilities to make AT more widely available to members of The Corps through access to a dedicated Corps sponsored location. 
5. In entering into an arrangement with the LGFC, The Corps is looking to take up bed-night capacity in order to provide AT opportunities for our serving personnel, both Regular and Reservist, their families (particularly as respite for those whose spouses are serving on operations), for our wounded, injured and sick (WIS) and, potentially, for members of our Associations (ex-Servicemen) and RLC Sponsored Army Cadets.  
6. We are, however, sensitive to the origins of the Centre, the requirements of the Membership, the status of the Centre as a charitable Trust and the aims of the Centre as articulated within its Mission Statement and would wish to work alongside the Centre to our mutual benefit.
7. In addition, the Armed Forces are always seeking to improve relations with the local community via the introduction of Community Covenants, the aims of which include: 
· to encourage local communities to support the Armed Forces Community in their areas, and vice versa 

· to promote understanding and awareness amongst the public of issues affecting the Armed Forces Community 

· to recognise and remember the sacrifices made by the Armed Forces Community

· to encourage activities which help to integrate the Armed Forces Community into local life

8. There has also recently been a review of the MOD’s Youth Engagement policy which has recommended that Defence adopts a posture that will:
· Improve awareness of the Armed Forces

· Sustain recruitment 

· Maintain cadet forces at current levels, but be prepared for expansion 

· Conduct focussed outreach programmes 

· Sustain internal youth engagement and support 

9.

The opportunities afforded by the development of a relationship between the RHQ The RLC and the LGFC should be seen as supportive of all these common aims and objectives and to the mutual benefit of both parties. 
10.

The scope of this agreement is for LGFC to provide the RLC with self-catering accommodation, comprising up to a maximum of 40 bed spaces in 5 dormitories, together with the associated catering facilities and domestic areas, including ablutions, for up to 30 weeks equivalent
 per annum, in order to facilitate access to rock climbing, hill walking, scrambling, mountain biking, water sports and similar adventurous activities in the Ennerdale Valley and surrounding area.

13.

All training conducted at LGFC by RLC personnel must comply with the prevailing Joint Service (JS) AT regulations (JSP 419) and the relevant Single Service (Ss) instructions (Army General Administrative Instruction (AGAI) Volume 1, Chapter 11).
SECTION 3

DEFINITIONS
14.

The following definitions apply in respect of this agreement:
· The Royal Logistic Corps (RLC).  For the purposes of this agreement, the RLC refers to the Regimental Headquarters (RHQ) The RLC, which is the sole authority for negotiating any amendments, variation from or interpretation of the agreement on behalf of the military users of LGFC.
· Unit.  The booking of accommodation must be attributable to a unit (RLC Regiment or associated Regiment, Battalion
 or organisation
), independent sub-unit or Logistic Support Branch of a formation Headquarters.  Families or wounded, injured and sick Service personnel must be sponsored by a unit, who will have administrative and disciplinary responsibility for those utilising the facilities.
· Group Leader.  The Group Leader is the designated responsible officer who has administrative and disciplinary command and control of the visiting group whilst at LGFC and who will act as the primary point of contact with the Warden.  This will normally be a commissioned officer but must be a minimum of a Senior Non-Commissioned Officer.
· Sponsor Unit.  The LGFC Sponsor Unit will provide day to day over-sight of the use of the LGFC facilities by visiting groups and an initial point of contact for the Warden in the event of any issues requiring low level resolution.  The Quartermaster of the Sponsor Unit will undertake Quarterly visits to LGFC to ensure that any Corps supplied equipment remains in place (inventory check) and serviceable.  The Sponsor Unit will raise any issues that can not be resolved locally or require expenditure of Corps funds to the RHQ The RLC.
· Adventurous Training (AT).  The definition of military AT is "Challenging outdoor training for Service personnel in specified adventurous activities that incorporates controlled exposure to risk, in order to develop: leadership; teamwork; physical fitness; moral and physical courage; as well as other personal attributes and skills that are vital to the delivery of Operational Capability.”  In addition, AT is seen as a valuable tool to assist in the rehabilitation of the Wounded, Injured and Sick (WIS).
· Warden.  The Warden is resident at the Centre, and is responsible for bookings and the day-to-day management of the Centre.
LGFC Committee. The Trustees of the LGFC Charitable Association, comprising the Chair, Vice Chair, Treasurer, Secretary, and up to six other members, all elected at the AGM. In addition, up to three additional members may be co-opted by a quorate Committee meeting.

· SECTION 4

MANAGEMENT AND ORGANISATION
15.

Executive Management.  Overall responsibility for the management of the partnering arrangement with LGFC rests with RHQ The RLC, for which a Regimental sub-committee has been formed.  Principal points of contact, together with their generic responsibility are as follows:

· Corps Colonel.  To chair the Corps’ AT Development Committee – a sub-committee of the RLC Sports Committee.  The Corps Colonel is a member of the LGFC Committee and is responsible for negotiating amendments to, variation from or interpretation of the use of the LGFC on behalf of the Corps.

· The Corps Regimental Sergeant Major.  Provides liaison with and feedback from unit RSMs and soldiers on the use of Corps AT facilities. 

· A Commanding Officer (CO).  Normally, this will be the CO of the Sponsor Unit, charged with providing low level support and supervision to military users of LGFC and feedback to the committee.

· A Regular Unit Representative.  Responsible for providing user input to the committee. 

· A Reserve Unit Representative.  Responsible for providing user input to the committee.

· Regimental Secretary

· In Attendance:

· Regimental Treasurer

· Activity representatives, as required.  

16.

LGFC Committee.  The LGFC Committee retains overall management responsibility for the facilities and for ensuring they remain fit for purpose and compliant with prevailing Health and Safety (including Fire) regulations.  LGFC will employ a Warden for the duration of the agreement with the RLC.

17.

Joint Committee.  A Joint RLC/LGFC Committee is to meet biannually to discuss a standing agenda to include:

· Availability

· Usage – for both the previous period and the forecast for the next

· Bednight fees for the following year.

· Governance issues**

· LGFC Development Strategy (to include maintenance and improvement schedule)

The Committee will be jointly chaired by Chair LGFC and Col RLC and include Regimental Secretary RLC, Regimental Treasurer RLC and nominated representatives from the LGFC Committee, including the Warden and Treasurer.

SECTION 5

CONTRACTUAL ARRANGEMENTS
18.

Introduction.  The basis of the arrangement between The RLC and LGFC is that the Corps agrees to take up available spare capacity (bed spaces), initially up to a maximum of 30 weeks equivalent occupancy based on an assumption of exclusive use (40 bed spaces), for 5 nights per week at an agreed discounted rate of £8.00
 per bed per night (30 x 5 x 40 x 8).  This is dependent upon availability at the time of booking whilst honouring existing bookings from members and visiting non-members to the LGFC, including Member Weekends and Member’s Working Weeks, as at 1 Apr 13.  The arrangement will be in place, subject to annual review, for 3 years until 31 Mar 16.

19.

Booking Conditions.  Bookings will, where practical, reflect those of the LGFC, as published on their website
, as adjusted by this agreement vis-à-vis:

· Bookings are to be made, normally at least 2 months in advance, through the LGFC Warden.

· Bookings will normally assume exclusive use of facilities up to the maximum capacity of 40 bed spaces unless declared at the time of booking – the Corps will pay for all bed-nights and no-one will be booked in alongside the Group unless whole dormitories can be released and the Unit has confirmed that it is content to share facilities..  Units are to confirm maximum numbers and configuration of bed spaces required a minimum of 7 days prior to occupancy in order that any spare useable bed spaces
 might be made available to other casual visitors.
· Exclusive use will result in the payment of the full charge (40 bed spaces) except where dormitories are released back to LGFC for re-sale at least 2 months in advance, when the equivalent nightly rate will be reimbursed to the account.
· Provisional bookings may be made by units via email or telephone and will be held for 2 weeks. On receipt of a booking form, LGFC will issue confirmation to the unit and an invoice for the period covered to the Regimental Treasurer, RHQ The RLC.

· Full payment will be made each calendar month by the Regimental Treasurer, based on confirmed usage. 
· Full payment will be due if a cancellation is received within 1 calendar month of the date of booked arrival. 
· In the event of a cancellation, refunds/credits may be made at the discretion of the Warden.  Cancellations made due to the exigencies of the Service
 would normally expect to receive a full credit. 
· The Corps is not liable for any 3rd party costs incurred due to cancellations by any party
. 
· Groups can arrive any time after 4pm on their day of arrival (or by arrangement with Warden).
· Groups are requested to depart the Centre by 10.30am on the day of departure (or by arrangement with Warden). 
SECTION 6

FINANCIAL ARRANGEMENTS

20.

The Corps undertakes to pay for unit authorised bed capacity used at LGFC based upon exclusive use, for up to 150 nights per twelve month period, for the next 3 years (April 2013 – March 2016).

21.

The nightly rate will be £8.00 per bed space, to the maximum capacity of 40 beds, except where any spare capacity is bought back and resold by the Warden, when a rebate based on £8.00 per bed from 3rd party revenue will be credited.

22.

If the Corps is unable to take up the full allocation of bed spaces
, the intention to utilise any balance (up to the maximum of £50K) to contribute towards any improvement or maintenance projects that the Corps and LGFC might jointly identify.

23.

The LGFC Committee remain responsible for all running costs of the Centre.
SECTION 7

CLAIMS AND LIABILITY
24.

LGFC remain responsible for ensuring that the Centre remains fit for purpose and complies with all prevailing Safety, Health, Environmental and Fire (SHEF) legislation.
25.

The correct provision of insurance is vital for all military AT exercises.

a.
Military Personnel.  Armed Forces personnel taking part in AT are engaged in the course of their normal duties for their employer and the MOD will accept vicarious liability for any negligent actions or omissions, which they may commit in the course of those duties.  The MOD will also provide for medical treatment for personnel whilst on adventurous training expeditions including, if necessary, medical evacuation, repatriation of the body and family visits.  However, the MOD will not accept liability for any negligent actions or omissions which personnel may commit in their personal capacity, any extra medical expenses for hotel accommodation or travel expenses for relatives or for the loss of or damage to personal property (unless caused by MOD's negligence).  Expedition members are recommended by MOD to purchase insurance to cover those risks for which the Department does not cover them (i.e.: “Off Duty” activities).
b.
Civilian Personnel.  The MOD will not accept any liability for civilian employees taking part in AT since they do so in their private capacity and are not in the course of their normal duties for MOD.  Reserve Forces personnel are covered by MOD in the same way as members of the Regular Forces, but MOD will not accept any liability to compensate them for loss of their civilian earnings as a result of injury or death, unless caused by MOD's negligence.  MOD civilian staff whose job descriptions require them to undertake AT activities are on duty when taking part in such activities.
c.
Commercial Insurance.  Commercial insurance must be obtained to cover civilian personnel for injury, liability to third parties etc.  See the current DIN “Insurance for Adventurous Training Activities” on the HQ ATG (A) website.

26.

All personnel are to comply with LGFC Fire regulations throughout the duration of their stay.
27.

RHQ The RLC is responsible for ensuring that its use of the LGFC complies with and is subject to any relevant mandatory MOD Inspection regime.  RHQ The RLC is responsible for liaising between the Adventurous Training Group (Army), LGFC and any relevant inspecting body to ensure all necessary inspections are carried out on in the appropriate timeframe.   

SECTION 8

SECURITY
28.
The LGFC is situated in a remote part of the Western Lakes in the Ennerdale Valley.  Exercising groups should nonetheless avoid any overt displays of their military connections; uniform is not to be worn and obvious military vehicles are not to be used.  Whilst it will, inevitably, become common knowledge locally that military personnel are using LGFC facilities, we should not openly advertise the fact.
29.
Exercising troops are to avoid revealing to members of the public that they work in Defence.  Training is to be undertaken in civilian attire at all times.  Use of military pattern equipment is to be minimised.
30.
Group leaders are responsible for monitoring the prevailing security state and ensuring that planned activities comply with any restrictions or take into account known security risks. 
SECTION 9

WITHDRAWAL AND TERMINATION
31.
The initial agreement is for a period of 3 years.  This is to allow both parties the opportunity of sufficient time to examine the strengths, weaknesses, opportunities and threats within the partnership and to position themselves for the renewal of the lease on Low Gillerthwaite with the Forestry Commission in 2017.

32.
It is recognised that in committing to this partnership, the LGFC Association have reduced their ability to generate income from other sources whilst relying on that from the Corps.  Similarly, the Corps is likely to become increasingly dependent on bookings made being honoured, as opportunities elsewhere diminish.  Any short notice withdrawal from the partnership, by either party, is therefore likely to be detrimental to the other and should be avoided.  Withdrawal from this agreement should therefore be made on a minimum of 12 months notice, except where exceptional circumstances exist and both parties agree.

33.
The agreement is to be reviewed by a joint committee (see Paragraph 17) annually and any adjustments agreed no later than December each year for implementation in April the following year.

34.
The joint committee will carry out their final review in December 2015, in order to determine an agreed way ahead following the cessation of this initial agreement in March 2016, to determine subsequent arrangements or to terminate the agreement.    

SECTION 10

SETTLEMENT OF DISPUTES

35.
In the event of disputes of any kind, the principle should apply that these are resolved, locally, at the lowest level possible.  In the first instance, this should be done between the Group Leader and the Warden.  

36.
If it is not possible to settle a dispute at this level but resolution rests solely with one party or the other – LGFC or The Corps – the appropriate lead (Warden or Group Leader) should take the dispute to the relevant deciding body (LGFC Committee or RHQ The RLC).  This may be done, initially, verbally but any decisions made should be recorded, in writing, together with background detail of the dispute, for future reference.

37.
If the resolution to any dispute can only be made by mutual agreement of the LGFC Committee and the RHQ The RLC, details of the dispute should be forwarded in writing to both organisations, who will then make a ruling which is to be publicised to both parties and which will be binding.

SECTION 11
AMENDMENT OF THE MOU
38.
The MOU can only be amended by joint agreement between the LGFC Committee (majority decision) and Colonel RLC (within the scope of delegated powers granted by the RLC Association Trust).

SECTION 12

DURATION OF THE MOU
39.
This MOU remains valid from 1 April 2013 until 31 March 2016 unless renegotiated or amended by mutual agreement, in accordance with Sections 9 – 11, above.

SECTION 13

SIGNATURES
40.
The undersigned agree on behalf of their respective organisations to abide by this memorandum of understanding.

Roger Wensley








Colonel J S Grinstead MBE ADC

Chair










Colonel  RLC

Low Gillerthwaite Field Centre





The Royal Logistic Corps

John Irwin









Colonel (Retd) J D Fielden

Treasurer









Regimental Secretary

Low Gillerthwaite Field Centre





The Royal Logistic Corps

May 2013

� Occupancy for a group from the Regular Army would normally run for 4 nights, Mon-Thu, arriving Mon and departing Fri.  An additional night (total 5 for a week) allows for use at weekends by Territorial Army/Reserve and other groups during other periods, including weekends.  The number of weekends has been provisionally agreed to be about 15.


� Bookings may be made by RLC personnel attached to a REME Workshop or equivalent but must be identifiable to that unit. 


� e.g.  RLC staff of the Permanent Joint Headquarters (PJHQ) or the Army Personnel Centre (APC).


� £8.00 per night is the agreed rate for the 12 month period 1 April 2013 – 31 March 2014 and is subject to annual re-negotiation.


� http://www.lgfc.org.uk/bookings.html


� These must be completely empty dormitory spaces only.  Under no circumstances are dormitories to be shared between military parties and other users of the facilities.  If full costs of exclusive use are not to be incurred, numbers and availability of empty dormitories are to be declared at the time of initial booking to allow maximum lead time for re-sale.


� ‘Exigencies of the Service’ refers to cancelations brought about due to unavoidable and unplanned short notice operational commitments or a commitment to provide training support for operations.  However, in such circumstances, the unit and RHQ The RLC will make every effort to reallocate the booked period to another unit.


� A unit booking 3rd party instructors or equipment hire, but which then cancels their stay at the Centre remains liable for any associated costs; the liability rests with the individual RLC unit and not the Corps nor LGFC.  In the unlikely event of the LGFC having to cancel bookings, units should contact RHQ The RLC where this results in costs to them.


� This assumes that the opportunity to take up the full allocation is available.
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